
  

 
  

 
 

AGENDA ITEM NO: 4 

  

  
Report To: 

 
Audit Committee 

 
Date:  

 
04.03.2025 

 

      
 Report By:  Chief Internal Auditor           Report No:  FIN/14/25/APr  
      
 Contact Officer: Andi Priestman Contact No: 01475 712251  
    
 Subject: Review of Local Code of Governance 2024-25  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The purpose of this report is to advise Members that a review of the Local Code of Governance 
has been undertaken and there were no significant changes identified.  All new or revised 
evidence has been underlined within the document. 

 

   
1.3 The Local Code of Governance for 2024-25 will be used as the basis for the annual review of the 

effectiveness of the Council’s governance framework including the system of internal control 
which will then inform the Annual Governance Statement for 2024-25 which will be presented to 
the June Audit Committee meeting. 

 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that Members approve the Local Code of Governance for 2024-25 and note 

that the Local Code will be used as the basis for the annual review of the Council’s governance 
framework to inform the Annual Governance Statement for 2024-25. 

 

   
 
 
Andi Priestman 
Chief Internal Auditor   



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 Good governance for local authorities means ensuring they are doing the right things, in the right 
way, for the right people in a timely, inclusive, open, honest and accountable manner. It comprises 
the systems and processes, and cultures and values, by which local government bodies are 
directed and controlled and through which they account to, engage with and, where appropriate, 
lead their communities. 

 

   
3.2 The Chartered Institute of Public Finance and Accountancy (CIPFA)/Society of Local Authority 

Chief Executives (SOLACE) provide a framework for developing and maintaining a Local Code 
of Governance and for discharging accountability for the proper conduct of public business to 
support the publication of an Annual Governance Statement. It defines the principles that should 
underpin governance and suggests best practice as: 
 
• reviewing the Council's existing governance arrangements against the Framework. 
• developing and maintaining a Local Code of Governance, including arrangements for 

ensuring its ongoing application and effectiveness. The Framework outlines seven core 
principles of good governance and translates each one into a range of specific requirements 
that should be reflected in the Local Code of Governance. 

• preparing an Annual Governance Statement to report publicly on the extent to which the 
Council complies with its local Code, including how the effectiveness of these arrangements 
during the year have been monitored and on any planned changes in the coming period. 

 

   
3.3 In addition to the Local Code of Governance, monitoring processes have also been developed 

whereby all chief officers are required to review the effectiveness of these arrangements within 
their own services/directorate during the year and highlight any gaps as appropriate. 

 

   
3.4 The Local Code of Governance and monitoring processes will underpin the assertions made in 

the Annual Governance Statement and provide the evidence base for scrutiny by the external 
auditors. 

 

   
4.0 PROPOSALS  

   
4.1 The Audit Committee is asked to note the formal review in relation to the Local Code of 

Governance for 2024-25 and that no substantive changes are required.  All new or revised 
evidence has been underlined within the document.  The updated Local Code of Governance is 
attached at Appendix 1. 

 

   
4.2 The Audit Committee is asked to approve the Local Code of Governance for 2024-25 and note 

that the Local Code will be used as the basis for the annual review of the Council’s governance 
framework to inform the Annual Governance Statement for 2024-25. 

 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk X  
Human Resources  X 
Strategic (Partnership Plan/Council Plan) X  
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

 



  

Environmental & Sustainability  X 
Data Protection  X 

 

   
5.2 Finance  

   
 There are no direct financial implications arising from this report.  
   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 The Local Code of Governance largely codifies the Council’s governance arrangements against 

the CIPFA/SOLACE Delivering Good Governance in Local Government Framework and the 
review does not highlight any significant new developments or issues arising which require to be 
highlighted. 

 

   
5.4 Human Resources  

   
 There are no direct human resources implications arising from this report.  
   

5.5 Strategic  
   
 This report relates to strong corporate governance.  
   

6.0 CONSULTATION  
   

6.1 Relevant Officers from the Corporate Quality Improvement Group were asked to provide updates 
to the Local Code of Governance as appropriate. 

 

   
7.0 BACKGROUND PAPERS  

   
7.1 Delivering Good Governance in Local Government Framework (2016, CIPFA/SOLACE)  
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